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Our Districts of Distinction initiative recognizes U.S. school 
districts that have made the most progress in student 
performance from 2019 (Pre-COVID) to 2024. The series 
identifies ten districts that demonstrated the highest 
improvements in English Language Arts, math, and 
science scores—showing just how powerful innovation and 
responsive approaches for learning recovery can be.  
Through a comprehensive analysis of federal and state-
reported data, district strategic plans, and interviews with 
educational leadership, we uncovered a range of diverse 
strategies driving these impressive gains. 
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FISCAL

Revenue by Source Amount

Total Revenue: $56,368,000

Revenue by Source

Federal: $10,150,000

Local: $10,520,000

State: $35,698,000

Total Expenditures: $51,929,000

Total Current Expenditures: $43,491,000

Instructional Expenditures: $27,552,000

Student and Staff Support: $6,335,000

Administration: $4,840,000

Operations, Food Service, other: $4,764,000

Total Capital Outlay: $7,268,000

Construction: $6,257,000

Other: $1,000

Interest on Debt: $914,000

STUDENT PROFICIENCY
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KEY PERSONNEL

Superintendent

Jennifer Guy
j.guy@laschools.net   

Director of Instruction/
Curriculum

Dr. Sharon Fogle
s.fogle@laschools.net

Assistant Superintendent

Mike Johnson
m.johnson@laschools.net 

Director of Information 
Technology

Sal Zapien
s.zapien@laschools.net 

Assistant Superintendent

J Carter Payne
j.payne@laschools.net  

Chief Financial Officer

Teresa Gatewood
t.gatewood@laschools.net 

LOS ALAMOS PUBLIC SCHOOLS’ 
 2024-2027 STRATEGIC PLAN

VISION FOR STUDENT SUCCESS

Los Alamos Public Schools’ new strategic plan 
aims for 100% of students to succeed in three key 
areas: academic excellence, social-emotional 
well-being, and civic responsibility. The district is 
committed to equity and accountability, ensuring 
every student reaches their full potential.

https://agile-ed.com/
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STRATEGIC PRIORITIES

PLAN IMPLEMENTATION PHILOSOPHY 

The plan takes a phased approach with clear milestones and strategic actions, including curriculum 
fidelity, professional development, and restorative practices. The district will continuously monitor 
progress and adjust strategies to stay aligned with its vision of 100% student success, emphasizing 
stakeholder engagement and accountability throughout the process.

Academic Success:

Achieve proficiency in 
literacy, math, science, 
and language arts.

Social-Emotional 
Well-Being:

Foster meaningful 
connections, self-
advocacy, and 
emotional intelligence.

Civic Responsibility:

Equip students to 
become responsible, 
empathetic citizens 
who positively impact 
their communities.

READ THE FULL STRATEGIC PLAN.

CLICK HERE

https://agile-ed.com/
https://resources.finalsite.net/images/v1721952612/laschoolsnet/dqdkt5r87lhnyx3rlvay/24-27FINALLosAlamosStrategicPlan_1.pdf

