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Our Districts of Distinction initiative recognizes U.S. school
districts that have made the most progress in student
performance from 2019 (Pre-COVID) to 2024. The series
identifies ten districts that demonstrated the highest
improvements in English Language Arts, math, and

science scores—showing just how powerful innovation and
responsive approaches for learning recovery can be. Through
a comprehensive analysis of federal and state-reported

data, district strategic plans, and interviews with educational
leadership, we uncovered a range of diverse strategies driving
these impressive gains.
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STUDENT PROFICIENCY
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FISCAL
Total Revenue: $86,112,000
Revenue by Source
Federal: $8,147,000
Local: $33,119,000
State: $44,846,000
Total Expenditures: $82,373,000
Total Current Expenditures: $66,296,000
Instructional Expenditures: $41,689,000
Student and Staff Support: $7,513,000
Administration: $6,058,000
Operations, Food Service, other: $11,036,000
Total Capital Outlay: $6,822,000
Construction: $5,022,000
Total Non El-Sec Education & Other: $5,001,000
Interest on Debt: $4,203,000
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KEY PERSONNEL

™M ™M ™M
Superintendent Chief Operating Officer Chief Academic Officer
Dr. Wayne Vickers Jeff Atkins Dr. Amanda Wilbanks
jeff.atkins@acsboe.org amanda.wilbanks@acsboe.org
™M ™M ™M
Assistant Superintendent
Chief Information Officer Chief of Human Resources of Administration
Anthony Kingston Dr. Latanza Harrison Dr. Wesley Hester
anthony.kingston@acsboe.org latanza harrison@acsboe.org wesley.hester@acsboe.org

ALABASTER CITY SCHOOLS'
STRATEGIC PLAN

VISION FOR STUDENT SUCCESS

Alabaster City Schools aims to inspire and

prepare students to be responsible, productive
champions of their future. By creating a safe,
caring learning environment, the district is
committed to fostering academic excellence
and personal growth through collaboration with
families and the community.
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STRATEGIC PRIORITIES

Engaging Learning: Stakeholder Engagement: Employee Development:
adaptable programs and foster community recruit, retain,
life skills involvement and improve staff

Fiscal Responsibility: Student Support:
smart, sustainable use systems for well-being
of funds and growth
STRATEGIC GOALS + INITIATIVES PLAN IMPLEMENTATION PHILOSOPHY
Adaptable Learning Opportunities The strategic plan drives continuous improvement

through data-driven decisions, collaboration with
stakeholders, and regular progress evaluations. It
aligns financial and strategic goals to effectively
Fiscal Responsibility and Management foster an innovative learning environment,
ensuring ongoing alignment with the district's
vision for student success.

Stakeholder Engagement and Partnerships

Professional Development and Leadership

Comprehensive Student Support

READ THE FULL STRATEGIC PLAN.

CLICK HERE
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